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Meeting Agenda
Meeting: AVATAR STATEWIDE ADVISORY COMMITTEE TETN CONFERENCE CALL
Date: 06/17/2014
Start Time: 1:30 PM | End Time: | 3:00 PM
Location: Education Service Center via TETN or via UNT phone conference line 1-888-330-9939 with PIN 247139#
Participants: Robin Adkins, Janet Cunningham, Mary Harris, Kathy Harvey, Brenda Hill, Wallace Johnson, Chris Kanouse, Jean Keller, Brenda

Kihl, Joseph Kulhanek, Barbara Lerner, Gary Madsen, Priscilla Martinez, Cynthia Fisher Miller, Don Perry, Jamie Rainey, Kathy
Wright-Chapman

Meeting Purpose: Discuss AVATAR’s progress and gain input from Committee Members for future plans

Preparation Required: Please be prepared to share issues of implementation of related college preparatory courses with HB 5

Topic Time Discussion Leader Desired Outcome

o Welcome and Roll Call 1:30 - 1:40 o Jean Keller o Welcome all committee members and thank our host, Kathy Wright-

Chapman at ESC Region 11; AVATAR statewide committee members
will introduce themselves for roll call.

e AVATAR Regional Vertical 1:40 - 1:55 e Mary Harris & Jean Keller | ¢  Updates on regional AVATAR Regional Vertical Alignment
Alignment Update and
Coordinators Meeting

o AVATAR Regional 1:55 -2:00 o Mary Harris e Share examples of AVATAR dissemination efforts by each region and
Showcasing Presentations and in the Texas College and Career Readiness Network Digest
Publications

e Advisory Committee Members | 2:00 —2:30 Committee members e Input from committee members collaboration for college preparatory
inputs on issues of courses with respect to:
implementation of college 0 Recruiting new regions (3, 4, 5, 8, 13, 14, 17, 18, 19)

preparatory courses for HB 5. 0 First steps in regional efforts
0 How to keep focus on alignment

o0 Advice on recruiting 0 Issues in implementation
ESC not involved in

AVATAR
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0 What should be the
first steps in CPC
implementation in the
regions

What goals would be realistic
for first year regional CPC
work?

Thank you and next steps for
the Advisory Committee —
members, meetings, topics

2:30-2:45

2:45-3:00

e Sharing from committee members

e Future Advisory Committee Work




