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AVATAR College Preparatory Course Coordinator Conference Call 

12/9/2014 or 12/11/2014

Meeting Minutes
	Meeting:
	AVATAR COORDINATOR CONFERENCE CALL  (DIAL 940 369-7186)

	Date:
	December 9, 2014, or December 11, 2014 (The minutes include both of calls.)

	Start Time:
	9:30  a.m. CST Dec. 9 or 2 p.m. CST Dec. 11
	End Time:
	11 a.m. CST Dec. 9 or 3:30 p.m. CST Dec 11

	Location:
	Conference Call

	Participants: 
	December 9: Jean Keller, UNT; Mary Harris, UNT; Claudette Jenks, THECB; Janet Cunningham, Citizens for Educational Excellence, Region 2; Mary Lea Pfenninger, ESC 3; LaShonda Evans, ESC 4;  Maris Peno, ESC 5; Leesa Green, ESC 7; Sherry Morton, ESC 7; Kathy Wright-Chapman, ESC 11; Karen E. Turner, ESC 14; Robin Adkins, ESC 16; Heather Blount, ESC 17; Bradlry Gilson, ESC 18; Angie Haro, ESC 19; Ravae Shaeffer, ESC 20
December 11:  Jean Keller, UNT; Mary Harris, UNT; Shirley Mills, UTPA, Region 1; Jason McCullough, ESC 8; Kathy Harvey, ESC 9; Dana Kelley Grieb, ESC 10; Chris Holecek, ESC 12; Melissa Curtin, Dean of Students, Austin CC,  for  Jennifer Drumm, ESC 13: Karan Duwe, ESC 15; Traci Terrill, ESC 15 

	Meeting Purpose: 
	Discuss plans for vertical alignment through College Preparatory Courses in 2014-15

	Preparation Required: 
	Participation in conference call that includes access to links in the agenda


	Topic and Timeline
	Discussion Leader
	Minutes
	

	1. Welcome, Roll Call, and Introductions, 9:30 or 2 p.m CST  
2. Project overview, 9:45 or 2:15 p.m. CST

3. Questions of interest to group members,  10:10 a.m. or 2:40 p.m. CST
4. What is the AVATAR model and how does it apply to College Preparatory Courses?  10:00 a.m. or 2:30 p.m. CST 

5. Some examples of College Preparatory Courses in ELA and/or mathematics, 10:30 a.m. or 3:00 p.m. CST

6. Preliminary results of Survey 1,

10:50 a.m. or  3:20 p.m. CST

7. Reminder of next steps, 10:55 a.m. or 3:25 p.m. CST

8. Adjournment, 11 a.m. or 3:30 p.m. CST
	Jean Keller 

Jean Keller 

Mary Harris

Janet Cunningham, Citizens for Educational Excellence, Corpus Christi

Ravae Shaeffer, Region 20 ESC, San Antonio

Karan Duwe, Region 15 ESC, San Angelo

Chris Holecek, Region 12 ESC, Waco
Shirley Mills, UTPA, Edinburg

Mary Harris

Jean Keller

Jean Keller
	Jean Keller called the roll, and participants introduced themselves.    

Notable in the individual introductions was variation in length of service at the ESCs and a variety of roles represented, which will help to address varied aspects of the College Preparatory Course (CPC) project.  An updated list of the coordinators by region is available.
Jean stated that the purpose of AVATAR is to support through vertical alignment of curriculum the opportunity for students to move from secondary to post-secondary education successfully without the need for remediation.  The CPC Project focuses on ELA and Mathematics courses designed specifically for high school students who do not meet college readiness criteria (TSI) and may be helped, through this means, to become ready.
Jean asked coordinators to read the Project purpose in the 2014-2015 Summary of Dates and Deliverables for College Preparatory Course Development 
Jean invited questions from the coordinators.  Questions are stated and answers summarized.  More complete answers appear on a FAQ document.
LaShonda Evans asked what the actual work of the coordinator is.  Mary Harris described the need to identify a partnership and vertical alignment teams (VATs).  The VATs develop curriculum by discipline, and the partnership agrees to Memoranda of Understanding (MOUs) for CPCs, which are offered by ISDs.  There is variation in practice, with ISDs in some regions already offering courses and ISDs in other regions just beginning to learn about this mandate of HB5.  
Sherry Morton asked whether all the listed members of a partnership (ISD, 2-year college, 4-year college, P-16 Council) must be included.  Jean responded that P-16 Councils may not exist in every community, leading to need to find other workforce partners.  Mary talked about the desirability of the partnership’s representing a genuine feeder pattern. Sherry responded with concern about lack of response from a particular community college that is part of the feeder pattern.  Jean offered to activate some contacts at that institution. 
Sherry Morton asked about definitions of college readiness and, specifically, whether VATs could get itemized reports of the responses of students by district on the Texas Success Initiative (TSI) assessment.  Karen E Turner, Assessment Consultant for Region 14, described the data available to the assessment coordinator in each ISD from a variety of state assessments.  Often data available to the person in this role can be drilled down to the student level. Janet Cunningham said that as part of the Region 2 process for mathematics CPC development, the VAT looked at TSI results and course syllabi for developmental education, as well as the TEKS and the STAAR/EOC.  Claudette Jenks said she would look into the issue of access to disaggregated results of the TSI. She reported that ISD test administrators can provide reports that pertain to individual students and offered names of contacts who can provide information about how to do this.  (See the FAQs).
Chris Holecek asked beginning and ending dates of Region 12’s CPC subcontract. Jean responded that 11 regions received funding for this project as amendments to prior AVATAR grants from the THECB.  Nine of the regions are receiving subcontract from UNT, which received funds from THECB for this purpose.   Claudette Jenks said she would provide information to the regions that received funding directly from THECB.

In response to a question about who should receive monthly expenditure reports, Jean said the grantees in the original 11 regions should send the monthly reports to Dr. Booker (Jerel.Booker@thecb.state.tx.us) with a copy to Claudette Jenks.  The nine regions that have subcontracts with UNT do not file monthly reports but will submit a final report to UNT.  

Jean invited feedback about the dates and deliverables.  We agreed to postpone Survey 2 until February 1 to give regions more time to get their partnerships and VATs organized.  Conference calls will remain as noted on the deliverable sheet.  The updated document is posted.
Mary said that the AVATAR model, developed in 2011-12 for aligning high school courses with the college core curriculum, has several characteristics: 1) designating a partnership that represents a genuine feeder pattern, 2) designating VATs that engage in critical conversations about the curriculum, 3) using data to examine student performance, and 4) developing action plans to improve alignment over time.  Robin Adkins described expansion of the partnership in Region 16 when data showed the originally invited partners were not a feeder pattern.  Other experienced coordinators emphasized the importance of securing partners who will participate faithfully and be at every meeting!
Mary referred to the AVATAR website at www.untavatar.org 
She referred participants to the files for each region and also to the College Preparatory Course file, where key information is assembled across regions.  These resources may serve as a starting point for new VATs.  Mary directed coordinators to the Training of Trainers file, where resources for coordinators are assembled.  Under the 2014 Modules tab of this file are two PowerPoints that may be used in introducing the CPC project to partnerships and VATS.  Module 1 provides an overview of AVATAR that refers to the roles of partners, the purposes of vertical alignment, the CPC Project and critical conversations.  Module 2 focuses on forming a working group and putting group norms in place.  This is important when working across the differing cultures of secondary and higher education.  Module 3 (not posted yet) presents the data available through TEA and THECB that can inform VATs about student performance.  Modules 4 (Not posted yet) presents standards and assessments that guide our thinking in Texas about vertical alignment.  These resources guide development of the knowledge base needed to assess vertical alignment.
Janet explained how the Citizens for Educational Excellence relates to other partners in Region 2 including ESC 2 in Corpus Christi.  Because of the work of its AVATAR Mathematics VAT, this group was asked by ISD leaders to design a mathematics CPC after HB5 was passed.  The VAT developed its course in spring 2014, and 164 students are enrolled in fall 2014.  
Janet talked about issues that were challenging to the planning group.  They wanted the course to prepare students for college but not be too difficult.  They wanted the students to be TSI exempt while proving their knowledge in a final examination.  They wondered if a non-course based system would enable student success. The VAT had major discussions about grades and differences in grading practices between K-12 and higher education.  They decided that students who were not seniors could be admitted to the course; juniors may be enrolled if approved by their districts.  
TEA updates have set guidelines about some of the issues Region 2 had to decide in advance of these guidelines.  Discussions were held about passing rates and course credit for the Mathematics CPC. Currently, the VAT is conducting an item analysis related to student performance on the first final exam.  Janet shared sample data available at (Needs to be added).
Ravae Shaeffer offered suggestions for partnership formation based on her experiences with AVATAR and Pathways in Region 20.  She recommended choosing partners who care enough to come to every meeting.  She said that sometimes in this work, you feel as if you are not moving, but you must allow for the formation of relationships of trust and care among VAT members.  Relationships are the connecting tissue of a partnership and VAT.

In Region 20, the Bexar County administrators asked the ESC to lead development of the CPCs.  Three groups were formed: operational (MOU), ELA, and Math.  The MOU was developed for the whole region but there is variation in policies among districts.  Among the hardest decisions were those about grading the courses and assignments.  Work may be viewed at http://www.esc20.net/default.aspx?name=ais_sup.HB5.CollegePrep
 

 Karan Duwe said the Region 15 got started early in guiding development of CPCs, holding a meeting in May that drew participation from ISDs and IHEs in the region and beyond.  Several VATs were formed although only those that included Howard College completed syllabi and MOUs.  This semester, between 2 and 6 students are enrolled in CPCs.  Issues include how the CPCs are credited in high school graduation plans.  
Chris Holecek described a strong partnership in the Waco area that includes McLennon College, as well as Hill and Temple Colleges, along with several ISDs and Baylor University.  In the spring, 85 people attended a meeting that led to development of syllabi and MOUs, which are ready to go.

Shirley Mills described the work completed in the RGV by all five institutions of higher education and all ISDs to develop common CPC syllabi and a model MOU.  Most ISDs in Region 1 are involved this semester in delivery of online Mathematics and ELA CPCs. There are approximately 700 students enrolled in the mathematics and 500 in the ELA course. Higher education partners are holding monthly teleconferences as professional development for the high school teachers who are instructors of the courses.  Shirley provided this link to the professional development website http://ccharlton.wix.com/thisisit3 
Mary said that 12 of the 18 regions invited responded to Survey 1 so far.  In some cases, spamblockers prevented coordinators from getting the surveys.  Mary will collect responses until all are received.  In the 12 responding regions, five are offering CPCs in fall, 2014.  Of these, Regions 1 and 19 are serving the most students, with multiple districts involved.  Mary said that for the five regions, the trends are for CPCs to be offered over two semesters, not for dual credit, and with more face to face than online delivery formats.  High school faculty are the instructors.  Higher education may offer professional development.  Mary said that the survey captures varied policies about course admission and exit, but the criteria that apply to individual students may also vary by district.  It is important that AVATAR CPC find ways to know about success of students in the courses and then in higher education.  
Jean said the surveys are a means to learn about current practice across the state and to determine best practices, if possible.

Jean reviewed the decision to postpone the January survey to February 1.  Janet said she would send data analysis sheets related to item analysis. (Last two items on list)  Claudette said she would relay what she learns about student level data on the TSI.

Jean and Claudette thanked everyone for their participation, thoughtful questions, and willingness to help one another with this task.
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