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AVATAR Coordinator Conference Call 

February  2  and 4, 2016

Meeting Notes, Combining Calls
	Meeting:
	AVATAR COORDINATOR CONFERENCE CALL  (DIAL 940 369-7186)

	Date:
	Tuesday, Feb. 2, or Thursday, Feb. 4, 2016

	Start Time:
	9:00  a.m. CST  on 2/2 or 1:30 p.m. CST on 2/4
	End Time:
	10:30 a.m. CST on 2/2 or 3:00 p.m. CST on 2/4

	Location:
	Conference Call

	Participants: 
	Jean Keller (UNT), Mary Harris (UNT), Shirley Mills (UT-RGV), Janet Cunningham (Education to Employment Partners),  LaShonda Evans (ESC 4), Leesa Green (ESC 7), Sherry Morton (ESC 7), Lisa Jones (Texarkana College), Sherri Lane (ESC 9), Dana Kelley Grieb (ESC 10), Sandi Whitley (ESC 10), Kathy Wright-Chapman (ESC 11), Kamie Pruet (ESC 14),  David Bedford (ESC 15), Karla Weatherly (ESC 16), Angie Haro (ESC 19), Ravae Shaeffer (ESC 20), Claudette Jenks (THECB)

	Meeting Purpose: 
	Discuss midyear progress, challenges, and obstacles of AVATAR work; project accomplishments by the end of the academic year; seek solutions to problems; consider continuation of vertical alignment of the curriculum for secondary and post-secondary students with conclusion of the AVATAR funding in August

	Preparation Required: 
	Reflection on trajectory of AVATAR for this academic year so as to accomplish AVATAR goals


	Topic and Timeline
	Discussion Leader
	Resources
	

	1. Welcome, Roll Call, and   Brief Highlight of Work since Last Conference Call (9:00 a.m. or 1:30 p.m. CST)  

\

2. Summary of AVATAR Mid-year Status Reports AVATAR  (9:15 a.m. or 1:45 p.m. CST)

3. Sharing of Progress by Region with Focus on  Accomplishments by June, 2016  ( 9:40 a.m. or 2:10  p.m. CTS)

4. How Can Work of AVATAR Be Continued?  (10:10 a.m. or 2:40 p.m. CST)

5. April Status Reports and Other Deliverables  (10:20 a.m. or 2:50 p.m. CST)
6.  Adjournment  (10:30 a.m. or 3:00 p.m. CST)

	Jean Keller 

Mary Harris

All participants

Jean Keller
All participants

Mary Harris,
Claudette Jenks

Jean Keller
Jean Keller

	Updated roster of CPC Coordinators.  New to AVATAR is Lisa Jones from Texarkana College, Region 8.  Welcome!
Mentioned as highlights by the regional AVATAR leaders were:

1.   Shirley Mills:  Success in dealing systematically with the student data related to the CPCs and later student performance in college.  

2.   Janet Cunningham:  College Preparatory Advisory Committee is now active and performing its role.
4.  LaShonda Evans:  A partnership has been formed with Danbury ISD that has administrative support from secondary and post-secondary partners.

7.  Leesa Green and Sherry Morton:   The mathematics CPC, now developed, has been sent out for review and approval.
8.  Lisa Jones:  Texarkana College has proposed to form an AVATAR partnership.
9.  Sheri Lane:  The Math VAT is up and running.
10.  Dana Kelley Grieb and Sandi Whitley:  Development of the mathematics CPV is now completed and a team assembled to develop an ELA CPC.
11.  Kathy Wright-Chapman:  A partnership of rural districts with higher education and business partners is developing vertically aligned Health Careers curriculum.  Subcommittees formed to make recommendations about details of this work are on schedule for fall 2016 start-up.
14.  Kamie Pruet: Glad to be substituting for Vicki Hayhurst.
15   David Bedford: An event planned to engage San Angelo eighth graders and families in meaningful selection of endorsements is being planned.
16.   Karla Weatherly: The math VAT has developed a video that features the Math Journaling project, and a newly formed health careers VAT is discovering value of vertical alignment.
19.  Angie Haro: Packets for parents of students enrolled in the CPCs have been prepared and will be distributed by teachers of these students.  This is intended to supplement advising.
20. Ravae Schaeffer: The region is partnering with Region 1 to solidify an online CPC for mathematics.  Teams are working together on assessment items and other course details.
Angie Haro raised a question about whether the Texas Education Agency was preparing a statewide MOU for CPCs.  Discussion suggested that this was unlikely in view of the emphasis on local authority within HB 5.  However, participants pointed out that Educate Texas may be working to identify core components of an MOU and that state agencies may be working toward recommendation of common means for transcripting the College Preparatory Courses.   Jean Keller and Claudette Jenkins said they would try to learn more from these entities.
Mary Harris invited all participants to follow the draft Summary of AVATAR December Midterm Report document during the discussion.  An edited report was circulated between the two conference calls.  Mary invited additional additions and corrections.
Highlights of the report included the following:

· All active regions reported having robust partnerships.  The report indicated that 4-year colleges are not currently engaged in all partnerships.

· Eleven regions have currently-active mathematics VATS.  There are 8 currently active ELAR VATs.  Six other VATS were reported as active, most associated with the CTE agenda.

· Mary organized reports of the regions on the status of actions on six categories of goals, which are listed below with the number of regions, out of a possible 16, that reported activity in each category.

Categories of Goals of Regions

Number of Regions

Reporting
Continued development of College Preparatory Courses
7
Facilitation of implementation of College Preparatory Courses
12
Relating endorsement offerings to higher education curriculum and workforce needs
11
Offering professional development for educators and partners
9
Offering information sessions for students and parents
8
Assuring the sustainability of the partnership
9
· A majority of the challenges mentioned by the coordinators related to difficulty in communication among partners or in implementing the CPC agenda.
· Reports of assistance were divided among accolades to various sources of support and requests for assistance, a majority of which were related to implementation of the College Preparatory Courses.
· The budget report indicated that the mean regional expenditure of 2015-16 funding by December 31 was 37.4% of the total, leaving a mean of 62.6% yet to be spent.  There was a wide range of responses, with one region reporting no expenditures to date and another reporting that 98% of funds were expended.  
Mary said that she and Jean had talked by phone with coordinators in regions where expenditures were limited.  Claudette Jenks emphasized the importance of all funds being expended and suggested ways regions that were not expending funds could support the activities of other regions or of the project as a whole.  She said there will be no carry-over of funds into a new fiscal year.
Jean led a conversation in which coordinators were asked to project what their partnerships will have accomplished by June 2016 with attention to major obstacles faced in getting there and major celebrations in terms of the long-term benefits of participation in AVATAR.  What follows are highlights from the reports of the regions. 
1.    Data collection efforts will lead to results from IHEs.
         Improved communication between IHEs and ISDs.

         Committed students and cadres of teachers.

         Collaborations of Region 1 with 20 and 2.

2.      The Region 2 partners will sign new MOU’s that reflect everything we’ve learned.
          Professional development held in the summer for both math and ELAR teams focuses on both processes and procedures for offering the CPCs and includes attention to advising needs of students and their parents.

         Collaboration continues in exploring endorsements and their implications for career and college-related events for educators, students, and parents.
4.     The Danbury partnership holds a successful endorsement fair and continues its collaboration to include other important aspects of AVATAR including the CPCs.
7.     The project and problem-based math CPC is offered by multiple partnerships in Fall, 2016.
        The Bridging the Skills Gap conference to be sponsored by ESC 7 in the summer, achieves its goals and represents a transition from AVATAR to local funding of vertical alignment partnership.

9.     Every school district will have an MOU with an IHE, and there is collaboration on curriculum and transitions for the students.
        Increases are projected in enrollment of students in the CPC’s. 

10.   CPCs are ready for offering in the region.
        Districts in the region are committed to offering them in fall, 2016.     

11.   The Health Careers Partnership will have its curriculum articulated and be offering one course in fall, 2016, that contributes to stackable credentials of higher education partners.  Support from workforce partners will help to motivate the education partners.
15.  All districts have signed MOUs and are ready to offer the CPCs.

       All 8th graders in San Angelo know what they are doing academically in high school and how it can connect with post-secondary and workforce goals as well as higher education goals.

16.   The health VAT, which has gotten off to such a good start, serves as a model for multiplying similar work in the region.
        The Borger partners continue their promising work.

19.   Data confirm that CPC completers are prepared for college.

        Districts are enthusiastic about offering the CPCs because they see that it is worthwhile for students, and this motivates their increased commitment.

        Students are engaged in their own educational planning and goal-setting, and this is true for CTE as well as college preparatory students.
20.   Successful pilot with Region 1 of the online math CPC.

        Development of a syllabus for an online ELAR courses with Region 1.

        Hard data for the CPC offerings.

        Success in college level courses for CPC completers.  
As AVATAR ends, Mary and Jean want to share the AVATAR Model, which includes the plan for partnership and for holding critical conversations about vertical alignment as practiced in many regions across the state for a variety of academic purposes over time.   To do this, they encourage AVATAR coordinators and partners to share at the several conferences that will be going on around the state before the end of the project.  Mary mentioned as possibilities the Cisco College Core Curriculum Conference to be held May 19 and 20 in Abilene, the NISOD (National Institute for Staff and Organizational Development) Conference to be held May 29-31 in Austin, and conferences planned in many of the regions that will bring together education and workforce partners.  AVATAR is not planning to hold its own closing conference or regional conferences.  Instead, participants are urged to share with wider audiences in or beyond their own regions.   Papers and PowerPoiuts presented to external groups are posted in the Presentations and Publications section of the AVATAR website.
Claudette Jenks provided in the second call detailed information about the P-16 Professional Development Pre-Conference to the NISOD 2016 International Conference on Teaching and Leadership Excellence to be held on Saturday, May 28, in Austin.  There are four strands to the conference program: 1) Dual enrollment, early college high school, and other precollege options; 2) Improving students’ financial a literacy; 3)   Streamlining P-16 pathways to college; and 4) High school and college academic advising.  AVATAR fits in the third stream.  AVATAR partners are invited to attend and to submit proposals for the pre-conference.  Proposals to present are due March 2.  The cost of the pre-conference is $150 or $629 for both the NISOD and the pre-conference.  Claudette said she would distribute information about the conference and the call for presentations.
Due Dates and Deliverables Document
Jean referred to the Due Dates and Deliverables document with includes Status Reports due on April 15 and Conference Calls scheduled for June 7 and 9.  Jean said that in lieu of the regional or statewide conferences mentioned for April, she and Mary will conduct calls by site after the Status Reports are submitted.  The Status Reports will follow a similar format to the ones submitted at the end of December.  The August reports will follow a similar format.  
Jean thanked everyone for their work through AVATAR.
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