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Mid-term Status Report – May 2015 to March 2016

 ESC Region ___14___

Date of this report ________________April 14, 2016_______________________________

Due on or Before April 15, 2016

A. Members of Partnership 
1. Please list all partnership team members (leaders in the organizations you are working with on alignment projects) by name, affiliation, title, email and phone number, or confirm that all are correctly listed on the AVATAR website by checking here.  ___

	Name
	District/University
	Title
	Email
	Phone

	Roy Bartels
	Western Texas College 
	Chief Technology Officer
	rbartels@wtc.edu
	325-574-7629

	Vicki Hayhurst
	Region 14 ESC
	AVATAR Lead/CTE Specialist
	vhayhurst@esc14.net
	325-675-8669

	Jacob Tiemann
	Roscoe Collegiate HS
	Director of ECHS/STEM
	jtiemann@roscoe.esc14.net
	325-766-3629

	Gail Gregg 
	Abilene ISD
	Director of Secondary Instruction
	Gail.gregg@abileneisd.org
	325-677-1444

	Mary Ross
	West Central Texas Workforce Solutions
	Executive Director
	Mary.ross@workforcesystem.org  
	325-795-4301

	Kami Pruet
	Region 14 ESC
	ESC Consultant
	kpruet@esc14.net
	325-675-8620

	Paula Kinslow
	Clyde ISD
	Director of Curriculum & Special Programs
	pkinslow@clydeisd.org
	325-893-4222

	Amy Callan
	Cisco College
	Allied Health Counselor
	Amy.callan@cisco.edu
	

	Casey Stone
	Stamford ISD
	High School Principal
	cstone@stamfordisd.net
	325-773-2701

	Bill Alcorn
	Haskell ISD/Rochester VoTECH
	Superintendent
	ballcorn@haskell.esc14.net
	940-864-2602

	Stephanie Scott
	McMurry University
	Instruction-Education
	Scott.stephanie@mcm.edu
	

	Perry Kay Brown
	Hardin Simmons University
	Interim Dean
	PKBrown@hsutx.edu
	325-670-1021

	John Lally
	Region 14 
	Math Consultant
	jlally@esc14.net
	325-675-8667

	Donna Scherr
	Region 14
	ELA Consultant
	dscherr@esc14.net
	325-675-8680

	Kori Bowen
	Texas State Technical College
	Dual Credit Advisor
	Kori.bowen@tstc.edu
	325-734-3643

	Tricia Spikes
	Snyder ISD
	Counselor CTE
	tspikes@snyderisd.net  
	Tricia Spikes



2. Please identify members of your active Vertical Alignment Teams (faculty and staff who are engaged in the actual alignment work) with name, affiliation, title, e-mail address, and phone number, or confirm that all are correctly listed on the AVATAR website by checking here. ____

Name of VAT____Endorsement Vertical Alignment Team________________________
	Name
	District/University
	Title
	Email
	Phone

	Vicki Hayhurst
	Region 14
	Career & Technical Ed Specialist
	vhayhurst@esc14.net
	325-675-8669

	Kori Bowen
	Texas State Technical College
	Dual Credit Advisor
	Kori.bowen@tstc.edu
	325-734-3643

	Amy Callan
	Cisco College
	Allied Health Counselor
	Amy.callan@cisco.edu
	

	Debra Slaton
	Cisco College
	Education & Child Development
	Debra.slaton@cisco.edu
	325-794-4505

	Stephanie Scott
	McMurry University
	Instruction-Education
	Scott.stephanie@mcm.edu
	

	Gail Gregg
	Abilene ISD
	Director of Secondary Instruction
	Gail.gregg@abileneisd.org
	325-677-1444

	Bill Alcorn
	Haskell ISD/Rochester VoTECH
	Superintendent
	ballcorn@haskell.esc14.net 
	Haskell ISD/Rochester VoTECH

	Mary Ross
	West Central Texas Workforce Solutions
	Executive Director
	Mary.ross@workforcesystem.org   
	West Central Texas Workforce Solutions

	Tricia Spikes
	Snyder ISD
	Counselor CTE
	tspikes@snyderisd.net   
	Tricia Spikes



Name of VAT_____ELA Vertical Alignment Team_______________________
	Name
	District/University
	Title
	Email
	Phone

	Donna Scherr
	Region 14
	ELA Consultant
	dscherr@esc14.net
	325-675-8680

	Paula Kinslow
	Clyde ISD
	Director of Curriculum & Special Programs
	pkinslow@clydeisd.org
	325-893-4222

	Debra Slaton
	Cisco College
	Education & Child Development
	Debra.slaton@cisco.edu
	325-794-4505

	Casey Stone
	Stamford ISD
	High School Principal
	cstone@stamfordisd.net 
	Stamford ISD

	Kami Pruet
	Region 14 ESC
	ESC Consultant
	kpruet@esc14.net 
	Region 14 ESC



Name of VAT____Math  Vertical Alignment Team________________________
	Name
	District/University
	Title
	Email
	Phone

	John Lally
	Region 14 ESC
	Math Consultant
	jlally@esc14.net
	325-675-8667

	Roy Bartels
	Western Texas College
	Chief Technology Officer
	rbartels@wtc.edu
	325-574-7629

	Perry Kay Brown
	Hardin Simmons University
	Interim Dean
	PKBrown@hsutx.edu
	325-670-1021

	Jacob Tiemann
	Roscoe Collegiate HS
	Director of ECHS/STEM
	jtiemann@roscoe.esc14.net
	325-766-3629

	
	
	
	
	






B. 2015-16 Goals of the Partnership.  Please note any modifications from the Action Plan or indicate “none.”




C. Status of Plan of Work

Please list the objectives associated with your 2015-16 goals in the table below and state the activities that have taken place since December 31, 2015, to further each objective.  State the results of each activity and any follow-up actions required to meet your objective.

	Objectives
	Activities
	Results/Impact and Follow-up Anticipated

	Systematically inventory and review the endorsement programs offered by regional high schools from the perspectives of alignment with post-secondary courses and programs to which they may be feeders and of regional workforce needs

	· Student survey was completed and shared with the committee for further feedback and results.
· TEAM Workforce has been organized to inventory and review the endorsement programs offered by Abilene ISD as one of their task to improve the workforce.

	· In reviewing the endorsements and career pathways, AISD will move forward with realigning courses with board approval.


	Evaluate collaboratively its English Language Arts and Mathematics College Preparatory Courses, student learning outcomes, instructional strategies, and student and instructor expectations for alignment between secondary and post-secondary education so that high school students are prepared to enroll and succeed in post-secondary education.
	· Data is being collected from AISD 2015-2016 school year for students enrolled in CPC courses.  This school district has MOUs with Cisco College for the CPC courses in math and ELA.
· STEM Accelerated Grant has been awarded to the western communities of Region 14 which also includes the community colleges in Region 14, 15,  and 18.  
	· Anticipated follow up will be to have data reflecting success of students enrolled in the CPC courses to college readiness.
· More conversations need to happen with the smaller districts in addressing CPC courses and partnerships.
· The impact will be to support students in preparing for post-secondary and the workforce.
· One impact for the STEM Accelerated Grant is to address math courses offered at the community college level.

	Review collaboratively the vertical alignment of any CTE courses locally developed by high schools with post-secondary courses and program to which they may feed.
	· Partnerships have been added to the committee to increase knowledge of  opportunities between colleges and secondary education.
	· Impact for offering more vertically aligned endorsements will increase the numbers for students better prepared to continue post- secondary education and entering the workforce.
· More schools are actively involved in conversations with Community colleges and TSTC to vertically align endorsements.  Dual Credit will be offered more for CTE courses along with academic courses.

	Professional development opportunities for educators, community, parents and students.
	Professional development activities that will be offered within the next year are:
1) E3 Summit: Powering the Economy-STEM Conference for West Texas (August 10-11, 2016)
2)  Region 14 Counselor Academy (Supporting Counselors with HB5 and workforce) (duration 6 months beginning August 9, 2016- January 11, 2016-meeting 5 times.
3)   3rd Annual World of Work Conference for Students and Parents (November 16, 2016)
4) C5 Conference (Community Colleges)  
5) Jump Start Conference (Students and Parents)
6) Hispanic Leadership Council hosted by Cisco College (options for career paths and college options)
	· Impact of professional development will be to educate the educators, community, parents and students of the options that are available for career paths and post-secondary education.

	
	
	

	
	
	




1. What are the major challenges or obstacles you have encountered since December, 2015, and what have you done to overcome them?
· A challenge has been taking longer than anticipated to begin the conversations and moving them into a direction.
· A challenge is working with smaller districts because of the lack of teacher resources to be able to offer CPC courses.
· A challenge has been working with smaller districts because of the lack of teacher resources to be able to offer more than the multi-disciplinary endorsement for the students and creating vertically aligned career paths.
· To overcome these challenges we have added more partners on the committee that have been able to offer more options for the smaller districts.  Once the conversations began we have been able to collaborate resources that help school districts offer more choices.  We will continue to work toward aligning career pathways that meet the communities workforce needs.



2. What are the dates of your major upcoming events if not stated in the table above?
Dates are listed above
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Academic Vertical Alignment Training And Renewal




