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Academic Vertical Alignment Training And Renewal

Action Plan — April 2015 to August 2016

ESC Region 19

Date of Action Plan submitted to UNT July 31, 2015

Members of Partnership

Name District/University/Workforce | Title/Position Email Phone
or P-16 Council

Angie Haro ESC Region 19 College, Career & aharo@esc19.net (915) 780-6505
Instructional
Technology
Administrator

Nellie Ugarte ESC Region 19 College Readiness nugarte@esc19.net (915) 780-5000
Consultant

Efren Tarango ESC Region 19 Social Studies / ELA etarango@esc19.net (915) 780-5078
Consultant

Veronica Hernandez ESC Region 19 Mathematics vhernandez@exc19.net (915) 780-6512
Consultant

Jeffrey Strom ESC Region 19 Mathematics jstrom@esc19.net (915) 780-5339
Consultant

David Henry El Paso Community College English District Wide dhenry8@epcc.edu El Paso Community
Coordinator College

Brian Kirby El Paso Community College Assistant Professor - bkirby@epcc.edu (915) 831-4092

English Department

Margie Nelson-
Rodriguez

El Paso Community College

Assistant English
Professor / Early
College HS Initiatives
Coordinator

mnelson9@epcc.edu

(915) 831-2179
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Andrea Berta

The University of Texas at El
Paso

Interim Director of
Developmental English

anberta@utep.edu

(915) 747-7622

Michael Duncan

El Paso Community College

English Instructor

mduncan7@epcc.edu

(915) 831-8916

Ivette Chuca

El Paso Community College

Mathematics District
Wide Coordinator

ichuca@epcc.edu

(915) 831-2482

Edith Aguirre

El Paso Community College

Mathematics Instructor

eaguir53@epcc.edu

(915) 831-7145

Denise Lujan

The University of Texas at El
Paso

Director of
Developmental
Mathematics

cdlujan@utep.edu

(915) 747-6521

Dr. Armando Aguirre

ESC Region 19

Executive Director

aaguirre@escl9.net

(915) 780-5052

Dr. Donna Ekal

The University of Texas at El
Paso

Associate Provost

dekal@utep.edu

(915) 747-6500

Mr. Steve Smith

El Paso Community College

Vice President of
Instruction

ssmith54@epcc.edu

(915) 831-6477

Teresa Vasquez

Workforce Solutions
Borderplex

Program Coordinator

teresa.vasquez@urgjobs.org

(915) 887-2823

Michael Talamantes

The University of Texas at El
Paso

Director of Admissions
and Recruitment

mtalaman@utep.edu

(915) 747-7354

Eliodoro Mercado

El Paso Community College

Counselor

emercad9@epcc.edu

(915) 831-5144

Goals of Partnership

1. Continue to facilitate the region wide CPC effort by supporting teachers in the classroom
2. Streamline the transition of CPC college graduates into post-secondary coursework at EPCC and UTEP

3. Explore vertical alignment between ISDs, post-secondary, and workforce for our local endorsement options

Objectives Supporting your Goals

1. Provide content specific and college readiness training and materials for CPC secondary teachers
2. Track progress, achievement, and success of CPC students enrolled at EPCC and UTEP

3. Promote and align regional Career and Technical Education Conference to include all K-12, post-secondary, and workforce regional partners with a

focus on local endorsement options
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Plan of Work

# of Related
Objective(s) Above Activity Planned Evidence of Implementation Planned Evidence of Impact
1 . . Student successfully completing CPC
Regional professional . :
. . . coursework meeting regional CPC framework
development provided by ESC Session participant attendance sheets o . )
guidelines; increased district offerings and
staff :
student enroliment in CPC courses
1 Training materials and textbook Student successfully completing CPC
g . ESC Region 19 internal documentation: time | coursework meeting regional CPC framework
support delivered to teachers S . .
L and effort and contact hour logs guidelines; increased district offerings and
and administrators .
student enrollment in CPC courses
1 Parent materials presented and Student successfully completing CPC
. P . ESC Region 19 internal documentation: time | coursework meeting regional CPC framework
delivered to teachers in the oo o )
and effort and contact hour logs guidelines; increased district offerings and
classroom .
student enroliment in CPC courses
1 Support by EPCC and UTEP staff .
with college and career related EPCC and UTEP staff documentation of R.e.p orts provided by EPCC and .LJ.TEP
. . L detailing student successfully transition to a
recruitment presentations for support for districts
degree program at EPCC or UTEP
students
2 Work with EPCC and UTEP .
advisors to ensure that students EPCC and UTEP staff documentation of Rgports provided by EPCC and .U.TEP
. L detailing student successfully transition to a
are advised and placed support for districts d
correctly egree program at EPCC or UTEP
2 Track the progress towards Data provided by EPCC qnd UTEP detailing CPC students successful credit completion;
degree completion of CPC student course completion and progress CPC students araduating with a college
students enrolled at EPCC and towards a degree program at EPCC or g dearee 9 9
UTEP UTEP g
3 Support local CTE Conference by
coordinating development of Conference marketing materials and CTE Conference that meets and exceeds the
sessions aligned to local session information needs of participants
endorsement options
3 Promoting CTE conference to

ensure region-wide support by
all partners

Conference marketing materials and
session information

CTE Conference that meets and exceeds the
needs of participants




Timeline, Responsibility, Resources, and Evaluation

Date

Activity

Who is Responsible

Resources Needed

Associated Evaluation

ESC Region 19 training

Summer and
Fall 2015

Regional professional
development provided by
ESC staff

Angie Haro, ESC Consultants,
EPCC Faculty

Printed materials, room rentals,
consultant salaries

evaluations conducted at the end
of every training session

Fall 2015

Training materials and
textbook support delivered
to teachers and
administrators

Angie Haro, ESC Region 19
Nellie Ugarte, ESC Region 19

Printed materials, funds for local
travel to districts, consultant
salaries

End of semester evaluation
surveys

Fall 2015

Parent materials presented
and delivered to teachers in
the classroom

Angie Haro, ESC Region 19
Nellie Ugarte, ESC Region 19
Efren Tarango, ESC Region 19

Printed materials, funds for local
travel to districts, consultant
salaries

End of semester evaluation
surveys

Fall 2015
and Spring
2016

Support by EPCC and UTEP
staff with college and career
related recruitment
presentations for students

EPCC and UTEP Recruitment
Staff

Consultant salaries for
coordinating efforts

End of semester evaluation
surveys

Summer,
Fall, and
Spring 2015

Work with EPCC and UTEP
advisors to ensure that
students are advised and
placed correctly

Angie Haro, ESC Region 19
Nellie Ugarte, ESC Region 19
Eliodoro Mercado, EPCC
Michael Talamantes, UTEP

Consultant salaries for
coordinating efforts, funds for
local travel to EPCC and UTEP

End of semester reports provided
by EPCC and UTEP on student
placement and progress

Fall 2015,
Spring 2016,
and Summer

Track the progress towards
degree completion of CPC
students enrolled at EPCC

and UTEP

Angie Haro, ESC Region 19
EPCC & UTEP Faculty

Consultant salaries for
coordinating efforts, funds for
local travel to EPCC and UTEP

End of semester reports provided
by EPCC and UTEP on student
placement and progress

2016
Summer
2015, Fall

2015, Spring
2016, and
Summer

2016

Support local CTE Conference

by coordinating development

of sessions aligned to local
endorsement options

Angie Haro, ESC Region 19
Efren Tarango, ESC Region 19

Consultant salaries for
coordinating efforts, session
planning, funds for local travel to
CTE partners

Conference attendee evaluation

Fall 2015,
Spring 2016,
and Summer

2016

Promote CTE conference to
ensure region-wide support
by all partners

Lupe Mares-Edens, Federal
Reserve Bank
Teresa Vazquez, Workforce
Solutions Borderplex
Angie Haro, ESC Region 19

Consultant salaries for
coordinating efforts, session
planning, funds for local travel to
CTE partners

Conference attendee evaluation

Dr. Raul Munoz, EPCC




