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Vertical Alignment Team Meeting Agenda
February 19, 2015
11:00 AM  	Welcome & Introductions
11:15 AM	Avatar Project History and Background
11:45 AM	Project Planning Discussion
12:45 AM	Future Meeting Dates and Assignments
	
 The Regional Partnership will: 

	
Suggested Ideas/Approaches:

	
 
Develop College Preparatory Courses in English Language Arts and Mathematics that are aligned to the Texas Essential Knowledge and Skills (TEKS), State of Texas Assessments of Academic Readiness (STAAR), End-of-Course (EOC) Assessments, Texas College and Career Readiness Standards (CCRS), Texas Higher Education Coordinating Board (THECB) Core Curriculum guidelines, the Texas Success Initiative (TSI), and current research on college and career readiness. 


	· How will the ISDs communicate to the students and parents that the CPCs are available and how and where to access them, what does it mean if I do or don’t pass them. 
· Provide an FAQ – purpose, and desired results, what happens if students are unsuccessful. Consistent for all. Includes description of course so that it is not misleading for prospective students.
· Structural issues must be resolved – financial, scheduling, delivery. 
· Online offering (Cambridge Education and NYBE, NROC) – blended to provide more support to struggling students. 
· Blended learning integrated into higher math and ELAR classes to maintain the integrity of the courses. 
· Stand-alone courses to meet the letter of the law.
· Discussion about course development and course contents 
· Region 1 large scale online course (we will find out more about this). PD has been provided but concerns about variations in practice. 
· San Antonio example – meeting with English III
· Improve communications for vertical alignment  and provide list of developers and reviewers to show the collaboration and give credence to the effort and work produced.
· Is there a group approving/vetting products created? No, not TEA or THECB
· Advantage to all – standardized version of the course in use. 
· Questions regarding course outlines were posed and discussed. 
· Possibly add reading lists – if materials or course supports are developed.

	
 Create and share English Language Arts and Mathematics College Preparatory Course 
--descriptions
--student learning outcomes
--instructional strategies
--student and instructor expectations that are aligned and communicated between secondary and post-secondary education so that high school students are prepared to enroll and succeed in postsecondary education. 

	
· Analyze learning outcomes to ensure alignment to college readiness expectations and content requirements for the college level courses that could potentially follow this course once the student enters the college sequence (courses should culminate in students meeting expectations of the final exam on the highest level of the developmental course at the college level 099)
· Need a sustainability process to guide the adjustments that we will need to make over time to meet the vertical alignment needs for college success.
· What do we provide for students to ensure that after the class they can truly be successful in college level courses. At the college level, if students are unsuccessful in a 1301 course they take a module* to support their work.
· New TSI allows colleges to better understand the level of the students they serve. Moduled* courses – a non-course based options (various delivery methods).


	
Commit to evaluate College Preparatory Courses developed by a regional partnership based on the success of local students, emerging practice around the state, and the characteristics and needs of the region and its population as represented by locally developed endorsements for high school graduation. 

	
Can we provide the results of reviews? Yes

Can the next round of reviews include college faculty and administration who are well acquainted with the requirements of TSIA and college readiness?

Can we evaluate existing programs around the state and compile data for use in deciding on how to best serve Region 10 students, ISDs, and college partners?

Shirley Mills, UT Pan Am will present at the NCTXCCC – Tarrant County March 27th – can we meet with her that day? Convene a group to meet with Shirley during or after conference. 









	Amendment will allow for:
	Resources available:

	
VAT discussions and the creation of resources that can assist with: 
--mapping the vertical alignment of planned endorsements with college courses
--college prep course alignment/implementation
--aligning the core curriculum 
--aligning CTE (and other) courses with 2 and 4 year college programs of study?

	
--HB 5 Endorsement Planner http://olc.region10.org/catalog/Resources/Professional-Learning-Communities/The-Principals-Portal (login as guest and click on the January 2015 folder) 

[bookmark: _GoBack]--CPC course outlines https://tinyurl.com/mathCPC and https://tinyurl.com/ELACPC  - Enrollment Key Required

Do any endorsements involve CTE programs? CTE students are outperforming many non-CTE students nationwide.

Discussions to ensure that colleges and ISDs are aligned with endorsements including CTE pathways. What needs to be addressed and discussed? Highest priorities?

Vertical alignment discussions to ensure workforce readiness for students to positively impact student lives. 

Dallas is using projections to backtrack to the pathways students can take in HS  college. 

Dual credit, CTE pathways  work-ready certificate  into workforce or additional higher ed

NAFF Academies = appropriate dual credit opportunities for students through Brookhaven 

Dallas is working on data analytic tool to calculate what endorsements students can graduate with based on coursework.



	
Areas to Explore







	· Collect information on developers and reviewers and responses from surveys (Kay and Beth will send to Dana to share with the group)
· Identify the next round of reviewers that represent a vertical team of reviewers – community colleges, universities, high schools?
· Provide contact information from each entity – Region 10 will identify ISD representatives.
· Design a rubric to analyze the content – region 10 will start.
· Meeting on March 27th – Mary will work on details. If this does not work out we will adjust.
· Provide a meeting with MOU partners to discuss and conduct future planning (focus group at CD meeting to start?)
· Reviewers will analyze responses from first review and provide observations and recommendations about each course (we need recommendations for reviewers)


	
Future Meetings and Assignments









	



Past VAT resources and meeting minutes are available www.untavatar.org – click on Files and then Region 10. For more information about the Region 10 ESC, visit www.region10.org.
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