Region 7’s AVATAR Report

	DATE
	Activity

	2/20/12
	Initial letter Dr. Abbott, Perkins College

	3/6/12
	Invitation letters sent out
     Dr. Judy Abbott SFA
     Dr. Baker – Kilgore College
     Kim Tunnel Tyler ISD
     Dr. Debbie Pace  SFA
     Dr. Sara Stovall  SFA
     Dr. Clint Richardson SFA


	6/18/12
	AVATAR Meeting Ft. Worth  Debbie Reese attending

	6/21/12
	Jane Silvey and Debbie Reese meet to debrief and plan Next Steps for AVATAR

	9/6/12
	Invitation webinar 9/11/12

	9/11/12
	Meeting Brenda Hill – reviewed data (data PP included) developed ideas for AVATAR plan

	9/11/12
	Avatar webinar to review plan with AVATAR members

	9/11/12
	Emailed amended plan to members

	9/12/12
	Added notes from Brenda Hill  ask members to read, review with department and reply with comments – will compile notes and plan for meeting in Jan

	1/24/13
	Emails to set date for Feb. meeting

	2/25/13
	AVATAR meeting

	2/25/13
	Sent notes and Dropbox information for continued communication

	4/30/13
	Information sent to members about possible extension

	5/1/13
	Sent information about HB 5

	6/5/13
	Develop HB 5 presentation

	7/18/13  (83 attended)
7/25/13 (96 attended)
8/1/13 (105 attended)
8/5/13 (130 attended)
	[bookmark: _GoBack]Present HB 5 information open to 96 ISDs in Region 7 and invited AVATAR members  PowerPoint included.



